TANDEM “Dialogue for Change”
Call for applications 2014-2015
Ukraine is a country in turmoil; major social and political changes, including for example internal
migration resulting from the ongoing conflict situation, have a high impact on the understanding
and communication between different groups and regions in the country. Recent developments
have intensified tensions in an already divided society. Now, more than ever, there is an urgent
need to promote social cohesion and support the search for mutual understanding. Arts and
culture can play a crucial role as a uniting force between people. The new TANDEM
programme “Dialogue for Change” is based on our belief that, especially in times of crisis and
transition, working together on tangible cross-border collaborations supports not only dialogue,
but also allows for the development of new forms of civic engagement, supporting a process of
social transformation.
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Our new TANDEM programme offers cultural and civil society organisations a platform for longterm cooperation between change agents from Ukraine and the 28 EU member states to
strengthen their capacities in community development and conflict resolution through the arts.
The dynamic, intensive one-year programme includes expert impulses, peer-to-peer exchange,
work placements, study visits and network meetings. It gives participating organisations the
opportunity to co-create an innovative, interdisciplinary pilot project, which enhances processes
of community and social transformation and strengthens local democratic dialogue.
Participating organisations join the growing pan-European network of cultural change makers.
TANDEM "Dialogue for Change" is an initiative of MitOst e.V (Germany) and UNAEDI (Ukraine)
and is supported by the German Ministry of Foreign Affairs, European Cultural Foundation
(ECF; the Netherlands) and the Robert Bosch Stiftung (Germany).

Street theatre performance by a youth group from Kryvyi Rih (Ukraine) at the TANDEM Festival in June 2012 in Chisinau, Moldova

What is TANDEM?
TANDEM is an exchange programme that assists cultural organisations in developing long-term
working relationships, knowledge development and networking opportunities with project
partners from Europe and beyond. The programme was co-created by ECF and MitOst and
since 2011 has supported the development and networking of 150 cultural organisations
coming from more than 80 cities in wider Europe.
TANDEM “Dialogue for Change” builds on the experience of the pilot scheme TANDEM Ukraine
– EU – Moldova (2011-2012) and is implemented in the framework of the MitOst/UNAEDI
project “Dialogue for Change” that aims to strengthen civil society actors in Ukraine.

+38-0637858336
+49-3031517488

The current TANDEM programme kick-starts a collaboration process for Ukrainian cultural and
civil society organisations and their counterparts from the European Union, resulting in a lasting
network of knowledge exchange in community development, conflict resolution and democratic
dialogue through the arts. Bringing European makers into the participating organisations and
communities supports a process of reflection and innovation, equipping participants with new
skills and formats to deal with on-going changes and challenges in their communities and
societies.
How does it work?
For one year, up to 12 project coordinators from Ukraine and 12 of their counterparts from the
EU form 12 cross-border collaboration ‘tandems’. All participants engage in a 2-week working
visit to their partner’s organisation. Next to experiencing a new cultural environment, this
placement includes the planning and implementation of an artistic or cultural community pilot
project. In addition to these exchange visits, the entire group meets several times to share their
experience and knowledge of cultural community development, participation and engagement in
the arts and non-formal arts education. Throughout the process, participants receive know-how
support on transnational collaboration from the programme organisers as well as start-up
funding for their joint project.
Who is it for?
We are looking for independent cultural and civil society organisations that:
•
•
•

work in different areas of arts and culture, community development, participation and
engagement in the arts and non-formal cultural education
co-design their cultural and social projects addressing challenges in their communities
and creating a space for mutual understanding between various groups in society
are ready to share relevant experiences in conflict resolution, social transformation or
democratic dialogue processes and motivated to experiment with new formats

Your organisation is eligible if:
•
•

you are based in Ukraine or in one of the 28 EU member states
you have relevant skills, capacity and resources to participate in the intensive one-year
programme

The TANDEM process is designed for strengthening skills and expertise of change agents who
wish to work in international cooperation and intercultural development. The programme aims at
cultural managers and social entrepreneurs from organisations with relevant experience in
international project work with focus on social transformation. “Dialogue for Change” supports
civil society organisations from Ukraine and the EU that are interested in engaging in dialogue
and cooperation, developing tools and structures to support civic engagement and community
development. We are looking for people that feel challenged to adapt to uncertain situations, to
share knowledge and methods on an eye-to-eye level and to develop creative solutions
together with a new partner.
English proficiency is an important condition for successful collaboration within the TANDEM
framework.
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What do we offer?
• 2-week working placements at the selected partner organisation
• peer-to-peer learning sessions moderated by experienced trainers
• start-up funding of up to EUR 5,000 for an artistic/cultural community pilot project
• reimbursement for travel and living expenses
The programme activities include:
•
•
•
•
•

4-day partnership forum in Lviv (13-16 November 2014)
4-day kick-off meeting & workshops in Berlin (February 2015)
mutual 10-day working visits (placements) at the Tandem partner in Ukraine or EU
(between February and November 2015)
3-day interim meeting & workshops in the EU (June 2015)
3-day final meeting & presentation in Ukraine (November 2015)

On average, participants invest 8-10 weeks, or one working day per week, throughout the whole
TANDEM programme period (12 months).
Upon completion of the TANDEM project, our alumni network offers various possibilities for
follow-up projects and on-going exchange both online and offline with other TANDEM
participants from Europe and neighbouring countries.
How do you select?
Selection for the partnership forum is based on the quality
of the application (focus on relevant skills and experience
with the topic) and inviting a balanced mix of participants.
In total up to 20 applicants from Ukraine and 20 applicants
from the EU will be invited to the partnership forum. At the
partner forum, selected TANDEM applicants try to find a
matching partner organisation. After identifying their
potential partner, TANDEM pairs submit their plan for the
mutual placements and their joint artistic or cultural
community pilot project. This proposal includes the concept
for the co-production or prototype, the time plan and a
budget. After the second selection round, 12 Tandems (12
cultural managers from Ukraine and their 12 counterparts
from the EU) will continue to the main phase of the
TANDEM programme.
How to apply?
For further information about the programme, conditions of participation and application, please
find more detailed information at www.tandemexchange.eu. On our website you can also find
the link to the application form.
The deadline for application is September 15th, 2014 (midnight CET).
If you have questions, please contact MitOst e.V. at tandem@mitost.org, by phone via +380637858336 (Ukraine) or via +49-3031517488 (Germany).
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